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We achieved increased productivity by greatly 
improving the management of our field staff ’s dai ly 
activi t ies,  and we improved customer service 
through better coordination and quicker response  
to patient needs.

— Kim Sliz, Office Manager, Oakwood Home Care
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Oakwood Home Care

More efficient field operations by having 
visibility into field worker daily activities.

Improved customer service through 
quicker response to patient needs.

Improved field staff management, 
resulting in improved productivity and 
accountability.

Significant reduction in mileage 
reimbursement expenses through accurate 
mileage tracking.

To improve inventory management, 
Oakwood equipped their home care 
professionals with BlackBerry® devices 
running Xora GPS TimeTrack™. With the 
click of a button, Oakwood’s field-based 
workers are now able to capture shift and 
visit information directly through their 
BlackBerry’s. 

BlackBerry smartphones have a full qwerty 
keyboard or Suretype® to make text entry 
much more simple and efficient than 
cellphones. A larger screen allows for 
better viewing of documents and forms. 

Since deploying GPS TimeTrack, Oakwood 
was able to achieve their goal of having 
their field staff perform a minimum of five 
visits per day. They also improved 
customer service by being able to respond 
more quickly to patient needs. In addition, 
the ability to more accurately track 
mileage through the Xora system provided 
an unexpected benefit, as Oakwood was 
able to significantly reduce their mileage 
reimbursements.

The battery life of the BB smartphone is 
unsurpassed. The true "push" capability 
that makes BlackBerry's email experience 
best-in-class also ensures that important 
information is updated without the user 
having to initiate a session.

Back in the office, Oakwood’s managers 
and supervisors can access web-based 
maps and reports that show the locations 
and visit status of field staff throughout the 
day. Through this added visibility, they were 
able to enhance accountability and make 
better decisions, improving the efficiency of 
their field-based operations.

Oakwood Home Care delivers high quality 
healthcare to hundreds of residents 
throughout southeast Michigan through 
highly-trained Clinicians, Registered 
Nurses, Physical and Occupational 
Therapists and Home Health Aides. 
Oakwood Home Care customers receive 
skilled nursing services, and physical and 
occupational therapies in the comfort and 
privacy of their own home.   

Productivity and accountability was a 
major issue for Oakwood since their 
mobile employees, much like independent 
contractors, did not come into the office 
on a daily basis. They wanted managers to 
be able to view, in real-time, the location 
of field-based employees, their status, and 
whether or not they could take on 
additional visits. Oakwood wanted to 
achieve a minimum of five patient visits 
per day per field staff. 


